[image: image1.jpg]C R

s
_ __... {H
.rm_._..__

/&&

)




Lankelly Fowey RFC Senior Rugby
Coaches Report on the season 2008/09

Statistics

	
	Played
	Won
	Lost
	Pts For
	Pts Against

	1st XV
	28
	10
	18
	523
	905

	Trojans
	6
	0
	6
	56
	350


Season Overview
Pre-season went well with those attending managing to increase fitness levels and improve on core skills. Particular attention was paid on core defence skills, support in attack and set piece precision. By the opening game of the season, there were around 30 regular players available. These were supplemented by another 10 “occasional/ social” players.

From this group, it was intended to pick 18/19 for the 1st XV who played the Cornwall 2 league games. The remainder would make up the Trojans team who would compete in the East Cornwall Merit table or fulfil friendly fixtures.

This was the case for the first couple of months. During this period the 1st XV beat every other team in the league whilst the Trojans XV was turning out consistently. It is worth noting that the 1st XV’s winning run coincided with 5 out of the 6 Trojans fixtures (6/9/08 to 25/10/08).
By the end of November, the 1st XV had travelled to games missing several core squad players. These gaps were covered by the younger players from the Trojan side leading to Trojans fixtures being cancelled. 
Some of the defeats at this point were fairly heavy and from this point it became difficult to put together a regular team for away matches. The lowest point came in February when we forfeited two league points for being unable to field a side.

Training attendances were also falling. On average, we could expect around 8 players at a session. This obviously had an impact on the way the team played on Saturdays.
Through January, Tuesday training was held indoors at the leisure centre and this was well supported. This period culminated in an excellent cup display against Helston who were playing a league higher.

Towards the end of the season, the results started to improve.

This was in part due to the development of new players who have been committed to both training and playing all year. This includes the first graduates from our junior setup.

Positives which can be drawn from the 2008/09 campaign

· Every other team in our league was beaten during the season. It has been proved that we are capable with competing within our league structure.
· Three out of the original twelve under 14’s played the full season for the club. This represents a 25% retention rate which is a massive positive given the numbers coming through the current junior setup
· Other new players have come to the club/ rugby for the first time this year and developed extremely well.
· The individual skill level of the new players has risen dramatically. This is a testament to their commitment to training.
· For the first two months of the season, the club was turning out two genuine senior XV’s.
· Throughout the season, anyone coming training who wanted to play got a game at least every fortnight.  
· A core of committed players exists within the club.
Negative aspects of the season 2008/09

· No away games were won during the season. The 1st XV only genuinely competed away from home on 2/3 occasions.

· As the season progressed and numbers dwindled, a lack of cohesion in both attack and defence undid the positive steps made earlier in the year.
· A lack of committed players led to disheartened feeling within the core group.

· Despite best efforts on the clubs part, there was a lack of communication from players regarding their availability etc.

· Training attendances were poor throughout the season.
Areas of concern and possible solutions for 2009/10
Lack of Committed Players

Despite having around 40 players available during 2008/09, only 13 or so could be considered fully committed.(Ie normally available on a weekly basis and a regular at training.) 

There are a number of reasons for this such as work commitments, family, other interests etc and we shouldn’t hold these factors against people. Rugby clubs should be able to offer a game of rugby to anyone who fancies turning up and having a run out. 
The Trojans fifteen should be able to fulfil this need. 

It could be argued that because the majority of available players are interested in occasional/ social rugby then the club should only run a Trojans side. There would be then no need for training nights/ coaches/ floodlights etc. The counter-argument to this is that without a competitive “league” side those core of players who wish to be competitive within a league structure will fall by the wayside. As the vast majority of volunteers or club managers historically come from this core, the club is in danger of wilting away and dying. (See Callington RFC!)

A successful 1st XV gains more publicity hence attracts more members, more sponsorship, retains more juniors and keeps the club viable into the future.

There for, it is imperative that we aim to increase the number of committed players. This must be done by increasing numbers overall. If 40 players yield a core of 13 then 60 players should give us a 1stXV squad of 20!
A big recruitment drive should be put into place for mid-July on.

Communication/ Team spirit

It is felt that a good proportion of the players in the club don’t have a sense of ownership of the club. The outgoing club Captain (Leezo) and his predecessor (Jason) have both done excellent work in driving up the standards of dress expected of players at league games and this work must continue.

The players should have a sense of ownership of the club and be willing to put a bit in to get a lot out. 

This would include taking turns to collect match fees, sweep changing rooms, collect kit, wearing club colours, making sure they communicate availability, take turns in driving to away games, transport the kit, working for each other. This helps build a squad feeling and that translates to performances on the pitch. 
Training

Throughout 2008/09 training attendances were low but this did allow for a lot of individual skill wok to be undertaken. In addition we were also able to bring in guest coaches on occasion to bring fresh ideas.

It is important that we continue to work on individual skills throughout the coming season as well as trying to keep ourselves fit enough to execute them properly. To this end, will be moving Tuesday training into the sports hall during November, December, January and February.
The emphasis during the early part of the year will be on handling, support and tackling. We will look at ways to keep our game plans simple so that as outside factors dictate we can move players in and out of the squad without overly weakening the team.
Those involved need to buy into the style of play and mustn’t be afraid to come forward with ideas or constructive criticism.

Aging Players

We cannot ignore the fact that some of our regular core players are getting older (the front five’s average age is about 72!). Whilst there is plenty of life left in the old dogs yet, this must be the season where we address the issues of succession. During the upcoming recruitment drive, it may be a good time to target (for example) younger front five forwards or potential front five forwards who we can train.

Summary

Last year’s positives outweigh the negatives and this is a good season to build on them. With a new league structure, there is no reason why we cannot go out and have our best season ever.

Matt Hodson

Senior Coach

10th June 2009
